2011 U.S. Synchronized Swimming Inc.
Board of Directors Resume
	Position applying for:     I am applying for the permanent position of Treasurer in the election to be held at the Convention in September.  

Name:     Thomas A. Wiita

City and State Living In:     Vancouver, Washington State

Zone Affiliation:     West Zone

Educational background:     Harvard AB and MBA
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Expertise in area of position running for (please include work experience, if any, and any certifications in that area):   My educational background includes a Bachelor’s Degree from Harvard College majoring in Economics, and an MBA from Harvard Business School in General Management.  My career has been in the field of medical devices and for the last 25 years I have been President and CEO of several development stage medical device companies.  In that capacity, I have exercised overall financial responsibility and oversight of the activities of these companies.  In each company, I supervised the Company’s Chief Financial Officer.  In most cases, I had to manage the setting up, from scratch, of the financial control systems and procedures for these companies, of sufficient quality to pass muster with our auditors, which have always been one of the Big Five public accounting firms.  The scale of financial activities of these companies in the pre-marketing phase is comparable to USSS, with the task being to control and account for spending of between $1 to $2 million per year.  After launching sales, the financial management task expands and I have been responsible for revenues and expenses in the $10 to $20 million annual range.  
I meet the SEC requirements as an “audit committee financial expert” as set forth in Rules on Provisions of the Sarbanes-Oxley Act.
These companies have all undergone full financial audits annually, and also are heavily regulated by the Food and Drug Administration, which has made me very familiar with reporting and regulatory requirements of national level oversight organizations.  I can see parallels between FDA involvement with device companies, and USOC involvement with National Governing Bodies like USSS, and I believe my experiences with FDA can be helpful with dealing with the USOC.   I note USSS’s strong dependence on USOC funding, and can see that there are many challenges in managing the relationship to USOC – it’s as if, in one of the companies I have managed, the FDA had not only regulated us, but also funded us.  Currently, USSS is going through a Board transition at USOC’s request, and it is essential that we do what they are requiring so as not to jeopardize their funding, but equally essential not to lose the benefit of the experience and continuity of the many excellent volunteers who have experience serving USSS at the National level.  
I have also had the primary responsibility for raising funds for these startup companies.  Since becoming CEO of my current company, EVI, the company has raised over $15 million of funding.  In the previous company, CII, I co-founded the company, helped it raise three rounds of funding totaling $7 million, and negotiated the sale of the company to a New York Stock Exchange company buyer.  In the previous company before that, CTC, I served as President and CEO, and led efforts which raised $8 million in four rounds of fund raising, and subsequently negotiated the sale of that company to a different NYSE buyer.  
In the area of nonprofit management, I was a member of the Board of Trustees of the Gardner School, when our children attended this school, and Director of Finance for the School, which is the Board position directly concerned with the School’s finances.  In that role, I improved and strengthened the financial systems and reporting used at that school.  I was also a member of the Board of Trustees of Full Circle Countryside School, when our children attended this school, and later Chairman of the Board of Trustees.  In this position, I was the first independent Board Chair, succeeding the Founder of the School in that role.  I stood for election to this position at the request of the Founder, who served as Head of School and felt the need to divide the two sets of responsibilities so she could concentrate on her Head of School activities and delegate Board management to me as outside Chair. 
 At both of these schools, I led efforts to improve our governance and accreditation by leading efforts to increase the school’s participation in seminars and workshops offered by the local affiliate of NAIS, the National Association of Independent Schools.  We sent many representatives including myself to numerous learning opportunities to improve and professionalize our nonprofit governance.  You never stop learning.  Finally, I was Treasurer of the Harvard Club of Salt Lake City, and am currently an active Alumni Interviewer of candidates for admission to Harvard College from Oregon and Southwest Washington.  I earned a certificate in nonprofit governance from Harvard Business School, taking the certificate course in conjunction with an HBS Reunion several years ago, as I was becoming much more heavily involved in nonprofit management and governance.  
Synchronized swimming background (please include any positions held at any level and certifications):     I am a parent of two currently active synchronized swimmers, who are both in high school and have been swimming Synchro for 9 and 6 years respectively.  I am a Level 2F judge and recently passed my exam and am now a Level 1 Routine judge.  I have scored at local meets and assisted with scoring and been the “mirror scorer” at larger meets such as US Age Groups and US Open.  Assisting Kaycee who is Tech Chair, I have helped run all local meets in Oregon, recruited and trained volunteers, etc.  I became a Life Member of USSS last year.  
At our Club, the Multnomah Athletic Club (MAC Synchro), I have served as Chair and Secretary of the Synchronized Swimming Committee, the Committee having overall responsibility for Synchro at the MAC. I have also served as Treasurer and Secretary of the Synchronized Swimming Boosters at the MAC Club, the separate Committee that oversees fund-raising to support Synchro at our Club.  In the Oregon Association of Synchronized Swimming, I have served as Treasurer for the last 6 years.  In the West Zone of Synchronized Swimming, I currently serve as Treasurer, elected to that position a year ago.  I am currently a member of the Audit Committee of USSS.  I assume that I would need to resign from membership on the Audit Committee if elected as Treasurer.  
Personal Statement (please indicate why you would like to be in this position and why you feel you would be an excellent candidate):     My educational and work background includes undergraduate and business school education focusing on economics and financial controls and extensive work experience designing and implementing financial control systems.  In my experience in the world of Synchronized Swimming, I have dealt as Treasurer with financial issues and systems at the Club, Association, and Zone level and at the National level with experience serving on the Audit Committee.  I feel I have as extensive a financial and fund raising background to prepare for this position as it is possible to have.  I would very much like to apply this background and these experiences to the issues and challenges of the USA Synchro Treasurer position.  
As I have become more involved in Synchro, it has been my profound pleasure to get to know so many great people that I have met through the sport.  I feel I have new friends all across the country, every time I come home from a big meet or Convention.  This sport just seems to attract to it some of the best people I have ever met.  The US led the way in making Synchro into an Olympic sport, and I feel privileged to have gotten to know many of the people who made that happen.  I think we can build on that energy and excitement that I still feel from these outstanding people who made our sport what it is today, and build a bigger and better future for the sport for all of our athletes.  I would like to help in some small way to make that happen, using my experience and training in the areas of finance and nonprofit governance.  
As noted above, I meet the SEC requirement as an “audit committee financial expert”.  I note that the previous permanent Treasurer, Karen Rosolowski, also fulfilled the SEC requirements as an “audit committee financial expert”.  I feel that it is important for the successful financial management of USSS that the organization continues to have an individual possessing this expertise in the role of Treasurer in the organization at the Board level.  
*Please enclose a photo of yourself.  It will be posted with your application on the web site and at Convention. This will help everyone to put names and faces together.  Thank you.
Photo is included above.  
