2011 USA Synchro Board of Directors Resume
Position applying for:     Vice President Competitive Operations
Name:     P. Toby Smith
City and State Living In:     Ridgefield, CT
Zone Affiliation:     East
Educational background:     
MBA, University of Pittsburgh, Katz Graduate School of Business, 1998 

BA, Williams College, Williamstown, MA, 1981, Magna Cum Laude, Phi Beta Kappa, 
Majors in Mathematics and Economics, Excellence in Mathematics, Residential House President

Expertise in area of position running for (please include work experience, if any, and any certifications in that area):     
Carestream Health, Inc.  

Business Development Director, 2007- Present

• Responsible for business strategy and results for all products sold indirectly

Eastman Kodak Company, Health Group

Business Development Manager, Strategic Channels, North America, 2005 – 2007

• Develop new channels and programs to increase penetration to broader customer base

Area Vice President, 2002 – 2005

• Responsible for all field activities of >30 people to deliver $140M annual revenue 

Marketing, Product Line and Customer Service Manager, 1989 - 2002
Sales Specialist, 1981 - 1989

Referee, 1998-2005, USA Swimming 
Commissioner, McDonald’s of Rochester Swim League, 2000-2002, Led league and coordinated activities and meets for 13 Rochester area swim clubs
President, Sea Dragons Swim Club, 1998-2002, grew membership and budget 3x

Chaperone, US Anti-Doping Agency, chaperone athletes for drug testing at elite competition

Synchronized swimming background (please include any positions held at any level and certifications):     
Vice President, Competitive Operations, USA Synchro 2009-2011
Technical Chair, Connecticut Association, East Zone, USSS, 2003-2008
President, New Canaan Aquianas Synchronized Swim Team, 2003-2008

President, Rochester Dolphins Synchronized Swimming Team, 1999-2000, Led parent's group through 501(c)3 incorporation, advancing from small recreation department program to independent club competing nationally, tripling the number of swimmers

Meet Director, 2008 Esynchro National Age Group Championships and over 100 other zone championship and local swim meets (synchro and speed swimming)
Board of Governors member, United States Synchronized Swimming, 2003-present
Contributor Award, 2009 East Zone

Personal Statement (please indicate why you would like to be in this position and why you feel you would be an excellent candidate):     
In my first term of Competitive Operations, I’ve worked through numerous challenges to improve USA Synchro:

· Meet Operations

· Implement new scoring including new developing and implementing new technology, training and gaining acceptance from personnel

· Stabilize and Improve sound

· Help hosts and USA Synchro maintain business viability of meets in challenging economic times

· Build meets into larger events.  At every meet, we’ve included other event aspects such as movie screenings, educational seminars, collegiate seminars, etc.

· In Competitive Operations, working together with Marketing, we have the potential to leverage our outstanding competitions as a platform to showcase synchro.  I not only commit to assuring fair competition, but also look to make meets of all levels as easy as possible to conduct, and to make them into full scale events.
· In chairing the Audit committee, we have moved to having a clean independent audit and suggested corrective actions to improve USOC audit findings from previous years.
· In chairing a working group to respond to USOC governance suggestions, we achieved difficult compromises in organizational structure needed to maintain funding.

· Forming an athlete safety task force that has driven awareness and education especially on concussion injuries

· I’m also proud of achievements of the many committees in my leadership including:

· Collegiate building a strategic plan for growth with great participation by this constituent group in implementation

· Athlete Programs developing competitive structure improvements and programs that show promise to build our base

· Rules and Figures taking a good measured approach in non-legislative years to make needed changes without excess action

· Scoring finding ways to implement difficult new methodology without budget
· Sites continuing to find outstanding meet hosts and locations

· Masters continuing to grow their participation, demonstrating how great Synchro is as a lifelong sport

While I am proud of the last two years achievements, I also feel that the next two years can be a period of more positive changes based on the learning of the last two.  In the next two years, the focus needs to be on our basic strategic goals of growth, financial stability, and international success.  In Competitive Operations, we will concentrate on implementing programs to develop our base and to use our competitive structure to regain international standing.  I look forward to the chance to do so.
*Please enclose a photo of yourself.  It will be posted with your application on the web site and at Convention. This will help everyone to put names and faces together.  Thank you.
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