2010 U.S. Synchronized Swimming
Board of Directors Resume
Position applying for:     President
Name:     Nancy Wightman

City and State Living In:     Hammondsport, NY
Zone Affiliation:     East


Educational background:     1958-63
University of California, Riverside 
BA Zoology




1963-1970
Claremont Graduate University MA Education
Expertise in area of position running for (please include work experience, if any, and any certifications in that area):     
1965-67
Activities Advisor 
Chico State University
Chico, CA


Responsibilities included advising all student groups on campus

1967-71
Residence Hall Director and Quad Coordinator
SUNY 

 Albany, NY


Operated residence halls, supervised student assistants, supervised professional 
staff and planned and carried out programs for 2000 students living on campus
1972-73
HR Director for Environment/One Corporation
Schenectady, NY


Hired and counseled non-professional staff of the corporation

1973-78
Health, Physical Education, Recreation Director/
YWCA Troy,NY
Responsible for all programming in the organization. During this time I took on the role of Head Coach of the Troy Sculpins and took them to their first competition. 
1978-96
President/CEO 
The Swim School

Troy, NY

I started this business with my husband to advance all swimming activities for people of all ages 
1996-2009
Aquatics Director/Assistant Athletic Director/Head Synchronized Swim Coach




Keuka College

Keuka Park, NY


Responsible for all aquatics programming for the college including swim lessons, camps, hiring and supervising student lifeguards, waterfront activities as well as advising the Student Athlete Advisory Council








NOTE:  My entire career has been in 1. activities planning and development and 2. working with and through others.  I am a firm believer that a good leader is one who enables others to attempt to work to their potential through goal setting and consistent advice. 
Synchronized swimming background (please include any positions held at any level and certifications):     
Coaching:
I started coaching in 1974 at the YWCA in Troy, NY as the Head Coach of the Troy Sculpins. I have coached all age groups, including collegiate and masters. My teams have consistently been in the top ten in Age Groups and Collegiates. I  currently hold a level 3 Coaching certification.


For several years I was a CCP Trainer for Levels 1, 2 and 3

I operated synchro camps for 6 years including the very successful All-Star camps for 11-12 and 13-15 year olds. 

Judging:
I am a retaining level 5 judge.

Positions:
Association 

 
Administrative Chair.


Zone



Administrative Chair


National  


VP Education








VP Development






President






USSS Secretary






Collegiate Committee Chair







USOC Representative

During this time I served on the Member Services committee of the USOC






USAS Secretary






USSS Foundation Chairman

Personal Statement (please indicate why you would like to be in this position and why you feel you would be an excellent candidate): 
When we changed our governance structure, we promised to provide opportunities for continued broad-based participation in, and influence on, the decisions affecting the organization. I propose to expand on this promise and create an atmosphere where the membership feels empowered to go forward in each person’s piece of the world. We are a small organization looking to grow. I will work at listening to concerns of the membership, building consensus on common issues, and involving staff and members together to carry out the goals of the organization. 
I would very much like to return us to setting goals and striving to reach those goals. Some goals I can see might be:
· Financial Independence and viability including additional sponsorship revenue

· Program continuity including Novice, Intermediate, Age Group, Junior, Senior,

 Collegiate and Masters

· Enhanced visibility between all of our athletes. 

We need the National Team, Collegiate athletes and Masters athletes to be heroes to our younger swimmers. 
· Increased visibility of our sport nationwide
· Maintenance of a strong international leadership presence

· All of the above will lead to a strong National Team Program
One of the greatest compliments ever paid to me was a person who said she sometimes did not agree with my decisions but she always respected the way I came to the decision. I believe the best decisions result from a process that is inclusive and transparent. 

I propose that our operating process should be to Listen—Analyze—Research—Plan/Strategize—Act. In the best of all worlds this becomes a circular process with no beginning and no end.
My professional and personal life has always included listening, sharing ideas, developing common goals and then program planning and implementation. These are all traits that I can bring to the organization on a full-time basis. But no one person can do it alone. Many will need to be involved at all stages of the process.

To all athletes: this organization has no purpose unless it serves you. When I talk about “the organization” you need to know that you are the core and as such MUST be included in all areas. When the USOC wanted to reduce the opportunity for athletes to participate in NGB governance, I was the last one standing and fighting the decision. We won for our NGB so you are still involved.

Moving forward from where we are is my overriding concern. Looking back is important for historical perspective. Moving forward is a necessity. This may mean some significant changes in the way we do business. 

During my previous term of office as president I had many wonderful learning opportunities. Foremost among these was to serve on a committee of the USOC that was advised by a woman who was a master of working relationships between volunteers and staff. I feel like that four year period was worth a PhD in organizational relations. I would bring the skills I learned from her, and from other areas of my career, to USA Synchro to help us focus the organization into one where we can all participate.

To start, I would like to hear from all of you in USA Synchro. You can send comments/suggestions/ideas about the organization to me at nanwightman@empacc.net. My only request is that comments be pertinent to organizational issues.
Thank you for your consideration and involvement.
Nancy M. Wightman

*Please enclose or e-mail a photo of yourself.  It will be posted with your application on the web site and at Convention. This will help everyone to put names and faces together.  Thank you.
Please return to Kay Davies, PO Box 382, Stanley, ID 83278,  fax to 208-774-3431 or email to kaysdavies@earthlink.net by July 22, 2010. 
