US SYNCHRONIZED SWIMMING BOARD OF DIRECTORS JOB DESCRIPTIONS

All Board of Director positions require 3 meetings per year:  a weekend in January, a weekend in June and 6 days at the Annual Convention (including the day before and Sunday after the regular schedule.)  The 2 weekend BOD meetings are paid by the organization and Convention expenses are the responsibility of the Director.  There are also Conference Calls, when needed, that are paid by the organization and usually last about 2 hours.

President


Qualifications

· Willing to work with others to create a vision and long-term goals for growth and development of US Synchronized Swimming

· Desire to serve the entire organization and have an understanding of the international arena

· Knowledge of all aspects of the organization, including rules and policies

· Proficient in Word and a good communicator with email and fax access

· Sufficient time to devote to the responsibilities of the position

Responsibilities

· Shall be the chief executive officer of the Corporation
· Shall exercise the duties prescribed in the Code
· Shall be an ex-officio member of all committees and subcommittees except the Nominating and Election Committees
· Serves as the USSS representative to US Aquatic Sports and USOC National Governing Bodies Council.  Serves as liaison to other organizations in the absence of the designated representatives
· With the Executive Director, shall sign all contracts and agreements entered into by USSS after such contracts have been approved by legal counsel
· Shall have the authority to waive the Administrative Rules and assist the VP Competitive Operations in waiving Technical Rules at National Competitions
· Shall conduct Board of Director and Board of Governors meetings
· Appoint Election Committee
· Approve Committee Chairs and serve on Committees where mentioned in the Code
· Appoint members to the National Board of Review and convene the Board, when necessary

Time Commitment

· Attend all or most National Competitions and some International Competitions
· Attend USOC Assembly, USAS and various international meetings
· Daily e-mail communication
· Frequent or daily conferring with the Executive Director
· Confer with VP’s when necessary
· Answer or confer with membership, when approached
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Vice President Education and Certification

Qualifications

· Desire and have vision to continue growth and improve judges’ and coaches’ programs

· Desire to develop cohesive relationship between judges’ and coaches’ programs

· Good communication skills

· Team building ability

· Ensure continuing progress in education and certification of judges and coaches

· Able to delegate

Responsibilities

· Appoint Administrators of Judges’ Programs and Coaches’ Programs
· Establish budget with Education Director and Administrators of programs
· Approve, with Administrators, the selection of the Board members
· Facilitate communications and cooperation between Administrators of Judges’ and Coaches’ Programs
· Work with BOD to ensure technology needs of Education are met
· Plan and coordinate Judges’ and Coaches’ Programs, i.e. National Judges Update and Coaches College, in conjunction with Education Director and National Team Director
· Disseminate information concerning developing trends in the sport.
· Oversee programs to assist in recruiting and to support of coaches and judges
· Bring policy recommendations to the BOD
Time Commitment

· Attend Coaches College and Judges Updates
· Put educational information on the Web and monitor, in conjunction with staff
· Discuss and plan policy and programs with the staff and committees
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Vice President Olympic International

Qualifications

· Must have national team experience, international judging experience or other related international synchronized swimming experience.
· Politically savvy and/or global thinker
· Organizational and planning skills
· E-mail and fax access, proficient in Word and Excel
· Multi-tasker, deadline oriented and good communicator
Responsibilities

· Shall be presiding officer of the International Relations Committee

· Responsible for the International Relations committee, the National Team Program committee and the International Relations Review subcommittee 

· Shall bring recommended policy changes to the BOD

Time Commitment

· Attend National Team Selections and International Competitions in the US, if necessary
· Daily e-mail 

· The present VP spends 15-18 hours weekly on job related activities

· Frequent or daily interaction with National Team Director and President

Treasurer

Qualifications

· Should be a CPA or have strong financial background or experience
· Good communicator with email and fax access
· Ability to meet deadlines
Responsibilities

· Shall be Chief Financial Officer of the Corporation
· Oversee preparation of all accounting and financial reports
· Ensure that financial records are kept in a manner consistent with accepted accounting principles
· Oversee preparation of budget of Corporation and obtain approval from BOD
· Ensure that all accounts and records are delivered to independent auditors, USOC auditors and Audit Committee when requested
· Ensure that an annual financial report is presented to the BOG at the Annual Meeting
· Ensure that Clubs, LSSC’s and Zones are aware of their financial responsibilities and reporting requirements.
Time Commitment

· Monthly review of Financial Reports
· Answer questions from and lend support to Bookkeeper

· Lead Budgeting discussions and approval

· About 3 hours per week to review Board correspondence and Financial Reports.
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Vice President Marketing


Qualification

· Knowledge of the sport

· Sales and/or marketing experience desirable
Responsibilities

· Oversee committees to work with National Office staff in support of the strategic goal of “Develop and implement a coordinated marketing plan that results in a broad-based exposure”
· Bring policy recommendations to the BOD
Time Commitment
· About 2 hours per week reviewing correspondence and communicating with staff and committees regarding plans and progress.
Vice President Competitive Operations


Qualifications

· Familiar with event management, athlete programs and Technical Rules
Responsibilities

· Oversight of committees, national championships and interpretation of Technical Rules
· Compilation of the list of eligible athletes for US Nationals and US Age Groups
· Bring policy recommendations to BOD
· Serve in absence of President and Immediate Past President
· Authority to waive Technical Rules at National Competitions
Time Commitment

· Attend all National Competitions or select an alternate, if necessary
· Approve and consult on National Competition Pre-Meet and Official Entry Forms.
· Frequent e-mail and phone communication

Vice President Member Services

Qualifications

· Organizational, analytical and communication skills
Responsibilities

· Organize and work with membership data and issues

· Help sell sport to various organizations

· Work with staff to design the annual Convention

· Bring policy recommendations to the BOD

Time Commitment

· About 2 hours per week to review Board correspondence

· Additional time commitment is unknown as this is a new position.
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