USA Synchro Meet Management Committee Meeting Report
September 15, 2011
7:30 am
Attending:   Pete and Betsy McGeoch, Sue Johnson, Ted Roche, Ed Kaminski, Grace Downey (ath),  	       Anna Foster (ath).

1.  Sites Committee proposal  - clubs pay increased sponsor fee ($40)to include host hotel surcharge.  If club actually stays in host accommodations, then $10 of the sponsor fee is refunded to club.  Meet hosts will be responsible for verifying occupancy, and communicating to National Office the list of refunds. Proposal date to be effective 1/1/12, except for Collegiates (1/1/13), who may have conflicts to be examined.  Details of refund process complications (credit cards, club accounts, personal checks, etc. ) were discussed, concerns as to the ability of the National Office to manage the workload.  
Committee Recommendation – does not impact Meet Management directly, referred back to
                                                           sites and membership.
2.  Masters Championship, Roseville, 2011 – Toby Smith will provide Tech and Scoring support, with assistance of Jackie McDaniel, and Beth Borland locally.  Of note – during that meet, there will be a fundraiser to benefit breast cancer – world record for largest synchro float.
3. Collegiate Nationals, Gainesville, 2012 – sites was able to select hotels that met specific preferences of the college athlete teams.
4. Jr/Sr Nationals, Mesa, 2012 -  discussion of draft of schedule possibility – current rules require Figures to be placed on first day of Junior competition.  Placed some finals on two different days to encourage more spectators.  Manageable time for combining meet,  with some room for increased numbers in events.  Rule changes will be proposed to make both meets follow FINA.  
5. National Age Group Championships, Oxford -  discussed overlapping days for 11/12 and 13/15, and 16/17 and 18/19.  Lengthening each group’s meets, by one day, enables athletes more time between events, and encourages more spectators to watch multiple age group events.  Noted the pros/cons of increased cost of stay against benefits.  Officials suggestion was received to alternate duet and trio prelim events where possible.  
6. US Opens, Henderson – No Meet Management concerns at this time.
7. Masters Championship, Sarasota – No Meet Management concerns at this time.
8. Recommended to seek a volunteer from each Zone, to be trained as Sound/Technical systems coordinator, to assisted Tech Chair/meet management at each National Meet.
9. Officials Committee requested a time be scheduled during each National Meet, for Officials Testing.  

