Results of the Town Hall Meeting Forum discussed in Athletes Program Committee. Primary topic of discussion, Combination of U.S. Junior and U.S. Senior Championships


ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 1:   
To change Jr and US Nationals both to be under FINA Rules

CP 1.2 Junior:

CP 1.2.1 National:

CP 1.2.1.1 The Championship shall be conducted under USSS FINA Rules.

Rationale:  In combined meet, both Sr and Jr should be under the same rules.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 2: 
Add draw exception to US Junior (add to CP 1.2.1.1)

                         For draw exception see Rule 6.6.4


 
Rationale: To make the draw match current Senior Draw Procedures:

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 3:
Add timing exception to US Juniors (add to CP 1.2.1.1)



3. For timing exception, see Rule CP 4.2.4.5.3.2

Rationale:  This exception is in other meets (need to verify if it needs to be here—what timing is actually an exception, or can it be eliminated elsewhere?)

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 4:
Add awards exceptions to US Juniors (add to CP 1.2.1.1)

4. For awards exception, see Rule  CP 6.1.7, CP 7.1.1.1 and 7.1.2.4

Rationale: Actual awards given at US Juniors.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 5:
CP 3.2 Senior:


CP 3.2.1 Championships shall be open to all qualified registered competitors 15 years of


age or older based on the year of birth. 
                  

CP 3.2.2 Qualifications for entry in the U.S. National Championship:


CP 3.2.2.1 For Solo and/or Duet events, those competitors who have placed:



1. In the top 10 in the most recent U.S. National Championship.

2. In the top 4 (excluding Foreign Federations, Foreign clubs and entries

representing the U.S. National Teams) in the most recent U.S. Senior Open

Championship.

3. In the top 3 in the most recent previous year U.S. Junior Championship.

4. In the top 8, including Exhibition routines, in the most recent U.S.

Collegiate Championship Preliminary event.

5. In the top 3, including Exhibition routines, in the most recent Collegiate

Regional Championship.

6. In the top 3 4 based on the Final Free routine score in any of the most recent

Senior Zone Championships (excluding Collegiate competitors and

competitors in Honorary routines). If a competitor who placed 1-3 elects

not to compete in the U.S. National Championship, then the next

competitor(s) 4-6 in rank order (excluding Collegiate competitors and

competitors in Honorary routines) shall be allowed to fill the open spot(s).

See Rule CP 3.2.2.3 for duplicate qualifications.

7. Or represented their Country at the Olympic level in Synchronized

Swimming.

8. One Solo and one Duet entry shall be awarded to the Association hosting

the U.S. National Championship if that Association is not otherwise

represented in the Championship. This shall be the highest placed Solo

and Duet from that Association in the most recent Senior Zone

Championship.


CP 3.2.2.2 For the Team event, those competitors who have placed:

1. In the top 8 in the most recent U.S. National Championship.

2. In the top 2 (excluding Foreign Federations, Foreign clubs and entries

representing the U.S. National Teams) in the most recent U.S. Senior Open

Championship.

3. In the top 3 in the previous year  U.S. Junior Championship.

4. In the top 5, excluding Exhibition routines, in the most recent U.S.

Collegiate Championship Preliminary event.

5. In the top 2 3 based on the Final Free routine score in any of the most recent

Senior Zone Championships (excluding Collegiate competitors and

competitors in Honorary routines).

6. Or represented their Country at the Olympic level in Synchronized

Swimming.

7. One Team entry shall be awarded to the Association hosting the U.S.

National Championship if that Association is not otherwise represented in

the Championship. This shall be the highest placed Team from that

Association in the most recent Senior Zone Championship.


CP 3.2.2.3 Duplicate Qualification:

1. Qualification shall be determined by the highest priority Championship in

which it was attained. by the first qualification achieved.  Once qualification is achieved at a qualifying meet, 

those competitors shall not displace others at future qualifying meets, that is- those already qualified shall 

not be considered in next qualifying placements.

2. The order of Championships is normally as follows:

                                1. Most recent U.S. Junior Championship

                                2. U.S. Championship
                                3. Senior Opens
                                                                    4. Collegiate Regional Championship
                                5. Senior Zone Championship

                                                                    6.US Collegiate Championship












CP 3.2.2.4 Number of Entries:

1. The minimum number of routine entries in the Solo and Duet event shall

be 20 and in the Team event 12.

2. In the event that there are insufficient numbers from the above

qualifications to meet these minimums, places shall be filled from the above qualifications to met these minimums, places shall be filled from the next highest priority Championship in Rule CP 3.2.2.3.2 above.




Rationale:  No duplicate entry in current US Junior and US National.  Expand Zone qualification to 4, but not allow going down to 6 (too difficult/too last minute).  Qualify at first meet in order they are held, not meet hierarchy.  (simplifies qualification—can be finalized after each meet).  With combined meet, size matters less, and so eliminate minimum.

NEED TO DEAL WITH COMBO CP 4.1.1.1 and CP 4.1.2.1 and CP 6.2.2 and SP 6.3.3

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 6:
CP 4 EVETS:

CP 4.1 Programs:

CP 4.1.1 Senior:

CP 4.1.1.1

For the U.S. National Championship, competition shall consist of Technical routines and Free routines for Solos, Duets and Team,




1. There  shall be a Free Combination event at the U.S. National and U.S. Junior Championships conducted as a

100% routine event.  Competitors from the U.S. National and U.S. Junior Championships may be  combined for this event.




2. Competitors who are 13 and 14 years of age may participate in the Free Combination event at the U.S. National and U.S. Junior Championships.
3. The Free Combination event will consist of Preliminary and Final competitions. The top 8 Free Combination routines from the Preliminary competition shall qualify for participation in the Final competition. The 100% routine score shall be used to advance to the Final Free Combination competition.  The preliminary event may be waived per CP 6.1.4.

4. The draw for the Final Free Combination competition shall be done in 2 even groups based upon the results of the 
          Preliminary Free Combination competition, if held. If there is an uneven number of routines, the larger group will be higher scoring group. A double blind lot public draw will be done for each group with the highest scoring group competing last. If a routine drew number one for Preliminary Free Combination competition, they shall be exempt from draw number one for the Final Free Combination competition.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 7:
CP 4.1.2.1 For the U.S. Junior Championship, competition shall consist of Figures and Free routines for Solos, Duet, Teams.

1. There shall be a Free Combination event at the U.S. National and U.S. Junior Championships conducted as a 100% routine event and competitors from the U.S. National and U.S. Junior Championships may be combined for this event.

2. Competitors who are 13 and 14 years of age may participate in the Free Combination event at the U.S. National  and U.S. Junior Championships.
3. The Free Combination event will consist of Preliminary and Final competitions. The top 8 Free Combination 
 routines 
from the Preliminary competition shall qualify for participation in the Final competition. The 100% routine score shall be used to advance to the Final Free Combination competition.  The preliminary event may be waived per CP 6.1.4.
4. The draw for the Final Free Combination competition shall be done in 2 even groups based upon the results of the               Preliminary Free Combination competition, if held. If there is an uneven number of routines, the larger group will be higher scoring group. A double blind lot public draw will be done for each group with the highest scoring group competing last. If a routine drew number one for Preliminary Free Combination competition, they shall be exempt from draw number one for the Final Free Combination competition.
ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 8:
CP 6 EVENT PROGRESSION: Preliminary, Semifinal, Final Events

CP 6.2.2

For the U.S. National Championship, competitors will receive points from the Free Combination event toward the High Point (individual or team) or All- American awards.  To qualify for Team points, a Free Combination routine must have at least one swimmer participating in other U.S. National Championship events.  To qualify for individual points, a competitor must participate in at least one other U.S. National Championship event.
CP 6.3.3  Competitors will receive points from the Free Combination toward the High Point team awards.  To qualify for 
Team points, a Free Combination routine must have at least one swimmer participating in other U.S. Junior Championship events.
Rationale:  provides guidance as to how to score team points for Free Combination.

Question to Scoring:  Is this feasible?
ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Addressing the Bonus entry for Juniors:

Item 9:
CP 3.3
Junior:

CP 3.3.1 Championships shall be open to all qualified registered competitors 15 to 18 years of age based on the year of birth.

CP 3.3.2 Qualifications for entry in the U.S. Junior Championship:

CP3.3.2.1 For Semifinal events:

1. Each entry must have recorded the minimum standard score established for that event. For the 50% rule, see Rule CP 3.1.3.

2. The minimum standard scores for the U.S. Junior Championship  Semifinal events shall be found in Appendix T.

3. The Championships acceptable for recording minimum standard scores shall be determined and approved annually by the Board of Directors. Those presently qualifying as acceptable competitions are:

•
U.S. National Championships.

•
U.S. Senior Open Championships.

•
U.S. Junior Championships.

•
U.S. Junior Open Championships.

•
U.S. Age Group and Regional Championships.

•
Senior Zone Championships.

•
Junior Zone Championships.

4. Minimum standard scores must have been recorded at an acceptable Championship within the 2 calendar years 
    preceding the Championship for which it is qualifying. A score obtained by a competitor who has been designated as a pre-swimmer as set forth in Rule CP 6.1.5 & 7, shall be included if the score has been obtained in one of the most recent acceptable Championships. 

See Rule CP 3.3.2.1.3. The pre-swimmer shall be listed on the official results for that Championship.

5. One entry in each event shall be awarded to the Association hosting the U.S. Junior Championship if that 

    Association is not otherwise represented in the Championship. This shall be the highest placed Solo, Duet and Team from that Association in the most recent Senior Zone Championship.

6. One Bonus entry of Solo or Duet will be awarded to each entered team routine. The bonus entry need not have a qualifying score but should follow all normal entry procedures. 

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 10: 
CP3.3.2.2 

For Figure competition, all eligible Solos and Duets, which meet the minimum standard score for the event, as noted in Appendix T, may enter the Figure competition, whether or not the routine is entered in the U.S. Junior Championship.
1. Bonus routine entries must compete in the figure competition.
ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 11:
CP 3.3.2.3 Foreign Competitors: See Rule FC.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 12:
CP 5.6
Entry Deadlines:

CP 5.6.5 Payment for all qualified competitors by the original entry deadline must accompany the entry. Payment for any entries that become qualified after an entry deadline shall accompany the written notification to the National, Zone or Regional Meet Manager.

1. Payment of bonus entries must accompany the entry by the original entry deadline. 

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 13:
Add New Rule:

13-14 Athletes may compete in the team event at the U.S. Junior Nationals. 

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 14:
Appendix T

Qualifying Scores

Amendments to this Appendix T are the responsibility of the Rules Committee. The Rules Committee can modify this Appendix by recommending changes to the Board of Directors for approval. 






Article 1




Qualifying Score for National Championships

1.01 Minimum standard scores for U.S. Senior Open Championships Preliminary events:


Solo 79.0


Duet 78.0


Team Open


Combination Open
1.02 Minimum standard scores for U.S. Junior Championship Semifinal events:


Solo 77.0 


Duet 76.0 


Team 74.0


Combination Open
1.03 Minimum standard scores for U.S. Junior Open Championship Preliminary events:


Solo 76.0


Duet 75.0


Trio 74.0


Team Open


Combination Open

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

US Nationals housekeeping

Item 15: 
CP 1.1 Senior:

CP 1.1.1 National:

CP 1.1.1.1 The date of the U.S. National Championship shall be no later than May 31st in

any given calendar year.

CP 1.1.1.2 The Championship shall be conducted under FINA Rules.

1. For event progression exception, see Rules CP 4.1.1.1.1-3, and CP 6.2.1, and CP 6.2.2.

Rationale:  When CP 6.2.2 was adding (scoring Combo), it was not referenced.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 16:
Add a new exception to CP1.1.1.2 (US Nationals), CP 1.1.2.1 (US Open)

5. For Officials duties exception, see Rules OD 3.2 – 3.3.

And to CP 1.2.1.1 (US Junior)

3. For Officials duties exception, see Rules OD 3.2 – 3.3.

And to CP 1.2.2.1 (Junior Open)

4. For Officials duties exception, see Rules OD 3.2 – 3.3.

Rationale:  At US meets run under FINA rules, we do not have TSSC, etc.  This designates meet and event referees, waiver and protest methodology which can be executed in the US and eliminates confusion about who is responsible for what and how to handle protests.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 17
US Juniors Housekeeping

CP 6.3.3 Competitors will receive points from the Free Combination event toward the High

Point (individual or team) awards.

Rationale:  There are not individual high point awards at US Juniors.  Mention here can create confusion.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Other changes

Item 18:
CP 5.6 Entry Deadlines:

CP 5.6.1 Entries for all National Championships must be postmarked entered online 21 days prior to the

first day of the competition or as specified in the final meet announcement. No entries shall be accepted after entries close.

Certificate of mailing will establish posting date. Exceptions: See Rule CP 5.4.2.

and Rule CP 5.6.3.

Rationale:  conform to current meet entry procedures.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Item 19:
CP 7.5 Scoring System for Individual High Point Trophies:

Place 
Team/Combo 
Duet/Trio 
Solo/Figures

1st 
5.0 

5.5 
9.0

2nd 
4.0 

4.5 
7.0

3rd 
3.0 

4.0 
6.0

4th 
2.5 

3.5 
5.0

5th 
2.0 

3.0 
4.0

6th 
1.5 

2.0 
3.0

7th 
1.0 

1.5 
2.0

8th 
0.5 

1.0 
1.0

Rationale:  To provide for a defined way to calculate individual high point awards including Combo (as called for at US Nationals).  This proposal is to use same points as team.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

Housekeeping

Item 20:
OD 5.3.1.1 In Figure and routine competition, the Announcer shall announce the

judges’ scores in sequence.

Rationale:  With the large number of judges’ scores in new scoring during routines, we no longer read all scores in sequence.

ACTION:     ADOPTED      DEFEATED     ADOPTED/AMENDED     TABLED     POSTPONED     PULLED

PROPOSED RULE CHANGES for Masters

Item 21:
MS 2.5 Number of Events: Each competitor may compete in no more than 3 events – Free routine events (Solo, Duet, Trio or Team) or Figure competition in each U.S. Masters Championship.

MS 6.3 High Point Team Awards for the U.S. Masters Championship shall be awarded by total points accumulated as per scoring system for Team trophies. See Rule CP 7.4 only for Solo, Duet/Trio and Team.  A trophy shall be awarded to first place and plaques to second and third place.

MS 2.6.1 Technical Routine Time Limits: (See CP 4.2.4.5 for Time Allowances)

Events 

Minutes

Solo 

1:30

Duet/Trio
 
1:40

Team 

1:50

MS 2.7.1 Free Routine Time Limits: (See CP 4.2.4.5 for Time Allowances)

Events 

Minutes

Solo 

3:00

Duet/Trio 

3:30

Team

4:00

Combination 
5:00

2011 USAS Convention

USA Synchronized Swimming

Athletes Program Committee Report

Committee Attendees:

Chair: John Ortiz

National Team: No Participation

Junior Program: Isabella Vasconcellos

Age Group/Grassroots: Linda Lohendorf

Collegiate Rep: No Participation

Athlete Reps: Rachel Rosoloski, Emilli Wills, Erika Guilbault

To report on the Combined Jr/Sr U.S. National Championships, please see attached proposal. I recommend the presentation of results be discussed during the Rules Committee Report as they mirror one another. 

The meeting was held on September 15, 2011. Our membership greatly discussed the combined US Championships in a town hall meeting forum. Straw votes were generated to get a sense of clarity of what proposals to present to the Rules Committee for voting purposes. Since the topic of the combined meet was of great concern and importance, the committee concluded with the following to present to rules committee:

· To allow Junior athletes to compete in both US Jr and US Sr Championships.

· To allow 13-14 athletes to participate in the Open Combination event. 

· To table the lowering of the qualification scores until the Rules Committee session so members can sit on their decision. Irene Hawes assisted by collecting data from nine previous US Jr Championships in each category and the final placement in each category.

· To drop bonus events since the majority voted to lower the qualifying scores.

· To not allow 13-14 athletes to compete in the Jr. Team event at the US Jr. Championships, however, it was adopted and amended at the Rules Committee Session.  

It was perceived with some topics of discussion that there was a clear divide in voting amongst the Coaches vs. Athletes. I would like to commend the three athlete representatives who continuously encouraged our athletes who attended to voice their opinion and vote. Together they displayed great leadership skills to this very important and sensitive topic of discussion. 

On the topic of discussion to Generate Revenue and/or Minimize Expenses;

The amended rule of Junior athletes competing in Senior events and the addition of the 13-14 athletes in the team event which will both be presented with the Rules Committee Report, there is a possibility to generate revenue by the addition of the bonus entries. Data still needs to be collected so we may forecast revenue, which the additional rules may generate. 

In the long-term plan of growth, development and exposure, I asked Laurette Longmire to speak on a pilot proposal her and I have been discussing with regards to the LA84 Foundation and the Junior Olympic titling and its benefits to growth, development and exposure within the Los Angeles Park and Recreations Department/City-Wide Aquatics and Inner-City Kids of the Greater Los Angeles area. It is a program which two US Athletes: Olympian Brook Able and National Team One Athlete Michele Theriault, began their synchro career as well as members of the masters team, the Unsyncables of La Mirada. At the conclusion of her presentation, a straw vote was taken and the members voted and expressed interest to pursue the opportunity to grow. More information to follow. 

Regards,

John G. Ortiz

Athletes Program Committee Chairman

CC: Toby Smith

